XYZ BUSINESS PRODUCTION PROCESS OUTLINE
	
	Step 1
	Step 2
	Step 3
	Step 4
	Step 5
	Step 6

	
	Measure Customer Space
	Design Customer Layout
	Calculate Material Costs
	Develop Customer Quote
	Present Customer Quote
	Get Customer Acceptance of Quote

	Describe this step
	Visit the customer residence and take physical measurements of the space they want a custom organization solution for
	Research available materials. Hand-draw a layout of the custom organization solution based on the measurements taken and the chosen materials.
	Calculate the total cost of materials needed to configure the design
	Add markup to material cost. Type up a quote.
	Fax quote and design to customer. Call or email customer to let them know when to expect fax.
	Receive customer call or email agreeing to the quote and design.

	Inputs
	· Customer address

· Customer phone

· Measurement appointment
	· Customer space measurements
	· Preliminary Space Layout / Design 

· Material costs

	· Material cost estimate 

· Markup amount

	· Customer quote 

· Customer fax number
· Customer email or phone number
	· N/A


	Inputs From
	· Initial customer intake / contact
	· Customer measurement appointment 

· Wholesale supplier catalog
	· Wholesale supplier catalog
	· My knowledge, desired profit
	· Initial customer intake / contact
	· N/A

	Outputs
	· Customer space measurements
	· Preliminary Space Layout / Design
	· Material cost estimate
	· Customer quote
	· Fax of customer quote
	· Agreement to proceed

	Outputs To
	· Next step
	· Next step
	· Next step
	· Next step
	· Next step
	· Next step

	Who Performs
	JM
	JM
	JM
	JM
	JM
	JM

	How Long?
	1 hour
	2 hours
	1.5-2 hours
	1 hour
	10-15 minutes (.25 hours)
	Varies

	Pay Rate
	$14/hr
	$14/hr
	$14/hr
	$14/hr
	$14/hr
	$14/hr

	Labor Cost
	$14
	$28
	$28
	$14
	$3.5
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